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3UHSDUQ) SUDPARH UHDG. QXUAHVVR WIUYH DRLRW/D@KHDOMFDUHVAMQIVIVDVRS
SURUW | RUDFDGHP LEQXUAQ) 6Z HHSIQ) FKDQIHVIQKHDOKFDUHGHDYHY
ICFOQQ) QHZ P RAGHYR FDIHGHIYHY  HP HILQ) WIKQRBJ\  DQGKHDOK W AP
UHVAKRMUQ) FDORUDQHZ DSSLRDAKVRKRZ. QXUHVDUHHGXFDMGDOG
WDQUMRGHGIQRWHZ RIN RUAH 7 KHWDQM RUP DARQDY. RINFDQRQD EH
DRKIHYHGWURXIK FRVHFRERWDARQLP RQJ QXUAHVIQDFDGHP IDDQGSUDPWAH
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Q$SUO  WH$ P HIFDQ$ WRADARQR &RBUHVR
1 XUAQ) $$&1 DQORXQFHGWHDGRSWRQR DQHZ P RGHO
DQGI WP HZ RUINTRUSUHSDUQ) UHIIMAMUHG QXU DEYDQRHG
SUDPARH UHI IMAMUHG QKUY DQG DGYDQRHG QXU \SHADD
Z KLFK LVRXIGHGLQ 7 KH( \WHADY &RIH&RP SHMCAHVIRU
3UR HMRDAL XWIQJ ( GFADARY 7KW@QGP DN

GRAXP H/EHIHOMVWHQGHARWOY FEXULEXCGEP
H SHAWGHRP SHMCAHHVR JWDGXDMVIURP EDFFDDXUHDM

P DWW/ DQG' RARUR 1 XUWAQJ 3 WDPWFHSRILEP VXMQJ
R FRP SHWMQR  EDVHG DSSURDRK VR QXUMQI HGXFDWRQ


https://www.aacnnursing.org/About-AACN/AACN-Governance/Committees-and-Task-Forces/Leadership-Resilience-and-Well-Being-Advisory-Group
https://www.aacnnursing.org/Portals/42/AcademicNursing/pdf/Essentials-Executive-Summary.pdf
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$ JIRZ Q) ERG R HYIGHFH \KRZ V WDWRXWRP HV | RPXVHG DAWYH GDLQQ) VWDMI LV
DUHP RUIHH | HAWYH DAHQDE@R) GDLCHY/ VR P DAMMUGQHZ. NCRZ GIGIH MWN@Y DQG DMIMGHY
8 VHGH WIQLYHD DRLRW WH KHDOM SURIHWIRQY &% LV D GDUOHU FHQMUHG DSSURDAK VR
HEXFDARQ WDWM REX\VHV RQ DQ LQAGXD®/ DELOV VR GHYHRS DQG GHP ROMADM D GHZ
WEQEDLGR FRP SHMQAH DQG
) REXAMAVRQWH G-MUHG RXWRP HVI RUGDULHY
5 HTXUWHVMMXGHQVVR DSSO NQRZ BIGIH VW@ DQG DMIMGHVVR SURIUHWIQWHUMMGEHY
0 DWWKHVDPWYHGDUIIQ) WDWAI LHVZ I HDRK WXGHQAY GDLQLQ] VW
3URVIGHVWYGHONZ IMK | LHTXHQM RUP DWYH | HHGEDRN DQG DWHWP HQVVRR HK

GDLAQ) DAGHNXHHTXIW
o ,QMIWDWAVDAMAWP HONDRRWWHPXUWEXOP DQGSWRYIGHVP XGAE®IZ D VIR

VR GHP ROMDMFRP SHMQRH

M! 9e'Q?29'9! - 39' 3
o[ MJ9! - [ V?9-

P SOP HOAQ) WWH ( WHIADY SLRYIGHV D UFK RSSRUXQW | RUDFDGHP LE DQG SUDPAFH ¢

VR Z RN VRIHWHUVR UHWIGN FOEDOBOUQQ) H SHUHQAHY 7RG &/ FRP SHMQA J
FD@RU

(QM GIYHBWRIWPV %61 HQM 0 61 $ GYDQFHG GIYHCBBWLRIWDP V 061 ' 13

&QQFDOH SHUHQAHVI RAXVRQWHQHHGVR

LQAVGXDWIQI RXUVSKHHVR FOH $PIQPXP R QAUHAWDQGIQALHAWELDPEXP
. HOHWDQGAVHDVHSIHHMRQ KRXW/I RUWHDMIGQP HOAR DGYDQRHG GIYHO

« 5 HIHQHUDAYHDQG UHWRUIDWYH FDUH FRP SHWIQRLHV

«  &KWRQFAWDHP DQDIHP HQW

«  + RVSIFHDQGSDADAYHFOH $ CAMRQDOFIFDOKRXWDIHUHTXILHGE\ RIHU

FHUAILFDARQDIHQAHVDQG YDU E\ \SHADW
5 H GRVSDAHWDUHGHHEY CRADUHVAMGQ)

YRKHOA  DQGDGYDQRHG GIYHBURIWDP VIHTXUHRQHRUP RIHFOQIFDAP P HMRQH SHUHGAHVZ WK
FROFHOADWG SLDPARHWP H

7KH P RYH VR DGYDQRH &% DQG UHP DIILQH FAREDOBDLQIQ) IV JHQHIDAQ) LREXVWGEDERIXH
DP RQJ DFDGHP LF DQG SUDPAEH GDGHLWDERXVWZ KDAFRQWAIMMYDSLDRAEH UHDG. QXUH
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) X@ LP SGP HOAQ) WH (WHUADYDQGWOQM RUP 1Q) QXUMQ]
HEXFDARQFDQRQD EHDFKIHYHGE\ QXUAHVIQSUDRARHDQGDFDGHP 1D
Z RINQJ VRIHWHU

7KHEHQH IWR! DFDGHP LF SUDPAFH SDUAZHUKLSVI REXVHG
RQVKH ( WHOADODUHP DQ\

¢ $ FODUXQEHIMIQAQ) R WHNQRZ BIGIHDQGFRP SHMQAHVR
JWDGXDMVILRP HQA!  DQGDGYDQRHG GIYHADXUAQ) SLRIUP V
o &XUWIFXO®DQGODLQI H SHIHQAHVAR FUHDWGE) | DRXOV DQG
SUPWEH SDURHY/Z LOKHS VR HQUXUHP RIHSUDPWEH UHDG. QXKUY
o  BVGHQNVEHRP HIQMIUDCSDUANR WHFDUHWEP
o 1HZ QXUHJIWDGXDMVZ LOEHEHMAUHTXISSHGVR P HHWZ RIN RUFH
H SHABMRQY Z KIFK Z LQP DNHWHP BM/YX@HDEGIVR VWHWDQG
------- EXUQRXVDQG UHGXFHWWILCRYHU
D o TKH( WHMNOFRP SHMAHVSIRYIGHDVARQ | RXQEDARQI RUQHZ
------- QXUHUMGHR SIRIP V $351 |HIRZ \KLS SIRIWLP V DQGIRU

....... SUDPAAQ) QXUHVRQIRQI FRP SHMQR HYDODWRQDQG
GHYHBSP HQW
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7RI DAQDMLP SBP HOMARQR! WH( WHIADY SDUAZHYAKLSVDUHIRUP 1Q) VR UDWHW
FOQFDABOURIQ) H SHUHQAHY LGHOA WN.GYDWHP HOWP HDVXUHY HQKDQRH WH SUDPAFH
U-DACHWR QHZ JUDGXDMV DQGP HAWP DQ. RIMHUVKDUHG JRDY + HHDUHVRP H

\VXJ JHWRQVI RUHQIDILQ) Z I QXUH HEXFDVRWY/RQWH ( WHADY

o SHYLHZ WKHQHZ (\WHOADVRGDLOP RH
DERXVWLY KIWRUE VKL WQQXUAQ) HEXFDARQ
DQGWH P SDPASLDPAFHFDQKDYHRQ
Z RIN RUHGHYHBSP HQW
o/ HDUQIQ) UMVRXURHVRQWHS $ &1
Z HEVWALQFOGHDQ( [ HHXMYHBXP P DY
,P SBP HQMARQS RDGP DS RYHIHZ
YIG-RV DQGI UHHRQ GHP DQGZ HELQDLY/
SWRYIGAQ) DORYHYHZ R WH( WHWDY
FRP SHMQR.  EDVHGHGXFDARQ DG
UHDMGVRSIEY
o QYVMUHSUHVHQWAYHVILRP DUHDQXUAQ)
VAKRROVR VKDUHLQ RUP DARQDERXVWKH
(WHADYDQGWHULP SBP HOBARQH | RUV
e 2 SHODGADBRIXHZ MK\ RXUQXUAQI VAKRRO
SDUHY/RQZ KHH\ RX Z RXGONHVR HQIDIH
) RUH CP SO
o &UDMRSSRUXQUWHVVRZ RINZ VK
| DFXOV RQGH LQLQJ BDLOIQ) RXVFRP HV
DQGIXIAQ) WHGHIMVR HJ DIHIQDRRYH
GDURQI DQGVHD tH BRPRQ

o 5H HYDODMFIQFDABOLQQ)
H SHUHQRHVDQG DMAP HOWP HDUKUAV
VR DAQDMH SHIHQADSBDLIQ) WDW
HQARP SDWWHIRXUVSKHHVR! FDUH

o 3IBW{ SHIHFHVWDWIGEHWVQHZ
FRP SHMQR H SHADARQVUHDWG\R
DUDVR! \SHADAQMHWHI  \RADO
GHMLP LODQWR! KHDOK SRSXOMRQ
KHDOK. RAKHUSURUW DUHDV

o/ HYHDIHWH ( WHRADYDVDQRSSRUMQW

VR FRQQHAWZ MK D@UWHUQHE RINR! DUHD
QXUAQ) VKRR DQGHWIEQK DQHZ
SISHIHR HOM BYHQHAKW

) DAOVDMVIKHWDQUMRQR QXUHVIQR
QZ SWIDPUAFHIRBVE\ Z RINQJ Z IWK | DFXQOV
VR GHYHBS QXUHUMGHARY $351

|HIRZ \KISV DQGHQOM VR SLDPAEH
SWIRILPV

BWHIVIKHOQ\ RXULHDMRQWKLS Z MK
QXOAQ) HEXFDARQE\ RIIHUQ) MIQNDEXOV
DSSRQM HAVDQGLOQYIWQ) DFDGHP IF
GDGHYVRVHIYHRQ\ RXUIRYHLQQ) ERDLG
DQGLQRKHUBDGHIKLS FDSDAVEY
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